Clarksville-Montgomery County Public Library
Board of Trustees Meeting
Agenda
October 21, 2026 at the North Branch

A. CALL TO ORDER
B. OPPORTUNITY FOR PUBLIC COMMENT

C. APPROVAL OF MINUTES
A. September 16, 2026

D. TREASURER’S REPORT
A. Approval of September Financial Statements

E. DIRECTOR’S REPORT

Statistics

Staffing

Programming

Special Events

Community Outreach & Support

Building Maintenance & North Branch Updates

AEEFOFEP

F. REPORT FROM REGIONAL DIRECTOR
A. Activities around the Red River Region

G. FRIEND’S REPORT
A. Activities of the Friends of the Library

H. COMMITTEE REPORTS
A. Personnel Committee
i. Set Meeting for November- Update Library Director’s Contract

I. OLD BUSINESS
A. Sign MOE
B. HBM Update and Funding Request for Phase 2
C. CMCSS Bus Donation Update

J. NEW BUSINESS

Approve Food for Fines Dates- November 1-December 31, 2026
Naming Rights Discussion- Memorial Tonja Scholma

Request for Reconsideration Discussion

Cancel December Board Meeting?

Independent Library Website Recommendation

Proposed December 26, 2026 Closing

Patron Request for filming at Main Library
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NEXT MEETING — November 18, 2026 at Main Library



